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ur product line is going to be revamped, reflecting new trends in the business, while
challenging the popular snacking industry. Your answers will be used to help us provide
better snacks for you! Thank you.

1: Which of the following have you purchased in the past three months? (please check
sl that apply)

I Tortilla chips

I popcorn

T pretzels

T potato chips

I Snack crackers

2: Please indicate your gender.

© ale.
© Female

T ————— e




Abstract

This report has includes the basic information of Corvallis that business investors might needed to start a business.  Also, it includes the local residents income and population types percentage.  Last, the experienced business owner/investors personal experienced shared and tips.  In additional, there are few useful website that has included.  Starting a business in Corvallis is risky and expansive without a good plan or general information of the location.  Following a good business plan and direction would only reduce the risk and it also depends on many outcomes such as experienced, local population demands and some other issues that relates to culture, ethics, environment, ages and etc.  This report has provide the most useful information and some good tips from successes business owner's opinion and experiences shared.
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1.1 Why Starting a business in Corvallis

Researching local environment is the first key to open the investment market.  The investing business is a project that relates to economic, geographic, and ethic.  Also, the experiences will be a plus for any kind of investment.  Corvallis is a city that has a major income from Oregon State of University, which the faculty and students would give a big plus income for business.  Although there are few big brand company around Corvallis, such as Dells, HP, and etc; these would provide Corvallis more employments rates and income sources. To start a business, we need to know the area first and then considering other issues.

1.2 Population

According to the City of Corvallis, “Population” (http://www.ci.corvallis.or.us/index.php?option=com_cvodidyouknow&task=listcvodidyouknow&catid=12), the newest update of Corvallis population is 54,800 and in the G-1, there is a race percentage in the population of Corvallis.

[image: image2.jpg]


Most race of population is White then Hispanic and Asian.  With the population and percentage of race, we can easily find out what kind of thing that would be easily to accepted in this area.  For example, western food will be no need to explanation then people would accept it as long as its economic and good quality.  But for Chinese food selection, It will be harder for most population to accept it at first place, due to the culture background differences.

Therefore, to know the population is a key to start a business.

1.3 Household Income.

According to the Onboard, “city of Corvallis data”, http://www.city-data.com/city/Corvallis-Oregon.html,  the median household income in Corvallis estimated median household income in 2007 is $38328 and from this estimate, it is good to know the neighborhood's average income and we can have an idea what kind of price on menu would be alright, of course the details of it has to do a local marketing survey to find out what price range would be acceptable.

1.4 Business plan

Business plan is very important because it actually give you a direction of the business that will be in the future.  Having a business plan help you set up goals and how to achieve  the goal that you want to achieve.  It is a basic tool to find success in your future business.

Business plan can help you the following:

1. Considering the details:  It is not easy to have everything store in your brain and express it out at one time or many time.  Write it down and make a plan that can organized your brain storm and gathering ideas and details.

2. Financing:  The budget will be first issue for having a business.  Write the budget out and find out where to get the equipments and how much they costs and payment plans and etc.  Business is not like housing decoration, every dime you spend will be investment, and how this will pay you back in the future will all depends on how you save the budgets and how you spending them for good investments.

1.5 Management

Starting a business is a huge project and it is helpful if you have a plan for how to manage the business. A business plan can guide you as a management tool for setting up a rules, restriction, or policy.  From the business plan that you will be easier to have a direction instead just having an unstable thoughts that might change any moment depends on your emotion.  Good management will start from a plan then operation.

1.6 Marketing survey


To know everything from researching is not enough.  The closest contact with your future customers/clients the survey will be an important information source.  From the survey, you can find out how people react with your business investment or how your business that people would have comments about it before its too late.   From the surveys, you can design one of your own that to find out your target consumers will be in the futures by age, social status, gender, or ethics and etc.

On the Figure 2, it is a sample of a market research survey looks like.  Of course you can always adds or change to what kind of things you want to know from your consumers and how people would like to have in this area.

Here is the questions that you can ask in your survey:

1. Set up a goal for your survey: to find out how you want to know from the survey.

2. Who will you ask? Who are your target for your survey group.

3. Method of survey: Phone, internet (email), mail, personal interview or etc.

4. Percentage of quantity: how many survey sample that you need and what area.

These are some basic information that can be used for a basic survey, and depends on type of business for the differences.

1.7 Discuss and Feedback

It is like writing a paper, different people reading an article might have different thoughts.  To plan a business sometimes might be blind by the facts front of you.  Always to find some one or experts for their opinions.  If there's no experts then just ask some friends for their ideas.  This will be a double check procedure that would secure things you might forgot and missed calculated.

2.1 Opportunity

After getting a key then need to find out where the key should go in to.  To find out where to go, what to do, and how to start it will be first three steps.  Later, break down to more details problem such as management training, hiring process, company guideline, goal setting and how to stay focus store's direction and keep it on the right track.  

2.2 Where to start

There are few way that you can starting off a business: starting your own, franchise, cooperate with partner or etc.  The easiest way is to get franchise or buy off from the ongoing business that doing well.  Its easier way because you already have everything ready to go and store direction and guidelines already.  All you need to do is to maintain and reorganize with your personal favors.

2.3 Starting your own business

The following information I have organized from few different websites and most influences website that I've reorganized is from wikiHow.com, http://www.wikihow.com/Start-Your-Own-Business.  

1. Idea: From the basic you need to start with your idea, where you need to brain storm what do you want for your business and what would you want to do for the product or service .

2. Business plan:  This is where you organized your ideas and outline the ideas to different categories with more details information.

3. Financing:  How much you need for your business and what will be necessary expand and what are the options and where you are going to have the source of financing.  If loaned then how you plan to pay it back.

4. Build up infrastructure early:  Where you keep accurate customer records and a updates.  With good records, the small business can be keep track their customers and products easily and accurately.

5. Make it progressing:  After the prepared, moving forward and start enforce the plan make it towards your goals.  You wont find out what will be success or failure till you start make it progressing.  Don't wait too long or you might lose your opportunity.

6. Find the resources:   Use all the resource that is available for you.  Use every technology available that will give your business a competitive advantage.  Use the web to help your future customers to getting know you ahead of time and how your products or services are different and better compared with other competitive company.

7. Make paying for your items or service convenient.  Acceptable payments with more than just cash would make more convenience for customers.  Debit card, credit card, checks, cashes or etc.  there are many payment methods that people would like to pay than cash, since not everyone likes to carry cash around.  Getting payment methods would help  your customers visit your store and make purchasing with their convenience.

2.4  Finding a good business to invest in

For people who like to start on where it already has progressed and make thing easier.  You can either be franchise with a big chain store or careful picking on some local business.

According to the Ezine articles, http://ezinearticles.com/?Finding-A-Good-Business-To-Invest-In&id=823063, A good business is a business which you can more or less predict with confidence that over the long term, its going to increase its earning, its profits every year.

Indeed, with a good business you do not need to worry as much as new business because you already have progressed and without majority issue there shouldn't have big differences along with longer your business stays. 

To choose a good business to invest in, you need to check the past history of the profit and compared with years for its increasing/decreasing in earning.  Then searching surrounding business compare with the competitive business that might have effective with your future business.  Even, you are purchasing a big brand chain store, there always have any possibility of loss that depends on different outcome issues, such as economic depressed, competitive business growing, new business involving and more.

Last important consideration of choosing a good business to invest is future possibility growing.  Always ask your self about how it will grow in next year, next five years and think about does this company have room for growth?  Can it keep growing?  Are there any other new markets it has not explored yet?  Always double check with your mind and think further than now.

2.5 License and certificated

There are many required license and certificated to operate a business.    Different type of business may need different required of licenses or permits.  

The following are the most popular and some requires for most type of businesses, according starting a business: License and Permit Checklist, http://smallbusiness.findlaw.com/starting-business/starting-business-licenses-permits/starting-business-licenses-permits-checklist.html.

· Basic business operation license – from the city in which your business will operate, or from the local county.

· Federal employer identification number (EIN), also called a tax identification number (required for almost all types of businesses).  Note: your business may also need to acquire a similar tax identification number from your state's ddepartment of revenue or taxation.

· Fictitious business name permit (also called “dba” or “doing business as” permit; required for almost all types of businesses).

· Zoning and land use permits – especially for new manufacturing businesses and certain home-based business operations.

· Health department permits – especially if your business involves the preparation and/or sale of food

· Sales tax license – for the selling of almost all products and services.

· Fire department permits – especially for businesses that will attract large numbers of customers. (i.e. nightclubs and bars)

Some of these permits are connects to each other, which means without permit A then you might not able to get permit B, so then you are not qualified for permit C.  For some special business sales or service, then you might need different type of business such as liquid license, food handle certificated, Lottery tickets, or Gasoline and etc.

2.6 Remodeling

To get your business remodel to your demand that would work better for your business constructor would be the first step for general remodels jobs.  Others such as electrical, plumbing, heating and cooling, and etc for different required.  Having a good constructors will not just get your work done on time, also the quality of material, and saving on costs.  However, cheap doesn't mean bad, but expansive doesn't mean good, too.  

A good constructor will provide you the best solution and a work plan for his working processing.  Therefore, you will know when the work will be done at certain point.  Also, they can find out where will be good price with good quality material for the works that you needs.

However, double check on constructor background will be a good idea before they delay your works and showing poor jobs.  You always can go to Oregon Construction Contractors Board, http://www.oregon.gov/CCB/, where you can find out all licensed Oregon registered constructor and find out if they had any bad records and such things that you should be aware.

Building permits

In general, building permits are required whenever a building or structure regulated by the State Building Code is constructed, enlarged, altered, repaired, moved, or converted to another use.  For your convenience, here is a link that would help you understand permits and you might able to apply the permits online, http://www.oregon-epermitting.info/.

According to the City of Corvallis Archives, http://archive.ci.corvallis.or.us/Browse.aspx?startid=147513, “Permit plan Documents”, where you can find out the details of building permits apply on the codes.

Mapping

To able apply permit for the building, you need to draw out the detail how you want to change, adds, move, or take off anything in the structure.  Figure 3 has show the basic mapping and you need to measure more details that includes wall height, length, width, all the measurements of equipments, electrical wire, plumbing pipes, water/heater and plugs location and etc.


Inspection

After you receive your permit and begin construction, you or your contractor will need to call for the required inspections at specific times in the project.  Depending on the project, you may need as few as two inspections or as many as several dozen.  The required inspections are listed in each of the applicable codes.  According to the Community development, http://archive.ci.corvallis.or.us/ElectronicFile.aspx?docid=225739, is the codes that inspection will be applied.

2.7 Equipments

There are so many different types equipments and source you can purchase them from.  Most popular equipment for most type of businesses are, cash registers, computer system, counter for registered and for office used, credit card machine, telephones, and etc.

For saving your time and money, you always can look local yellow page to find the local wholesale store for good prices, and then compared it with web.  For most equipments you may also able to order online or biding website such as eBay or some local classified resource.

For example,

Astoria Argenta SAE-2 boosted Espresso Machine (Figure 3), can be purchased with price $4,410.00 from shopping.com and then for start bidding price at eBay for $7515.00.

Both are the same type of espresso machine but the price can be three thousand dollars different.  Doing more research before you actual purchased will be a great money saving plan.

2.8 How to choose a Merchant Account Provider

For most type of business accepting credit card/debit card is getting common for having it.  Choosing a merchant account provider can be an overwhelming experience and that might leading to high cost and low profit of the sales.   There are numerous providers that you can search them online, local banks or yellow pages.  Most convenience way is search engine online, and some of the merchant account review sites on the Net.  Therefore, choosing a good one will be a challenge.  There are few steps can help you choose a good provider that works well for you.  According the Merchantexpress.com, “How to choose a merchant account provider”, http://www.merchantexpress.com/choosing_merchant_account_provider.htm, there are some points might be a good start to search a merchant account provider.

1. find a provider that has a proven track record – check with Better Business Bureau report.  If there are numerous complaints, don't pick for your convenience and benefits.

2. Guarantee 100% money back – This way you can try them out for a period of time and see if what they provide you with matches what they promised.  Any reputable merchant account provider will give you a guarantee.

3. Look into their customer service practices and their technical support options – What do current and former customers have to say about them?  Do they offer a toll free customers service number?  What are the customers service hours?

4. Fees -  Make sure they  are reasonable, and one of the lower cost options out there. When you see some extreme lower rate provider be caution, there might have some huge hidden fees that will be waiting for you.  Compare with other provider's fee to find out if there are big differences between them.  Last, you also shouldn't have to pay an application fee, setup fee, installation fee, programming fee or annual fee.  Those are a lot of fees that many merchant account providers will try to stick you with.

2.9  Human resource

Well-trained employees are the key to your small business success.  The employees usually are the first one that serve the customers, which holding a company's future.  To successfully launch an employee training program in a new company, there are ten steps provided by Small Business Solution,http://smallbusiness.dnb.com/human-resources/careers-job-training/1465-1.html .  Follow the ten steps tips would able get you start somewhere of the training.

3.0 Goal setting and achievement

Goal setting is the way to help you to reach your goal and following steps with business plan.  When goal setting and you need to use set specific goals in your business plan.   When you set your goals up, it should be designed in a manner that can be reachable, and worth for reaching.  

3.1  Long term goal and Short term goal

Long-term goal

First, you need to know what do you want for your achievement.  What do you want to achievement in future, like  next five years.  For example, you can set that you want to have daily sales over $650.00 per day in second year of business opened.  Then you can break it down to yearly goal and month to month goal.  Therefore, month to month will be the short term goal which are easier to monitor and easier to archive.

Short-term goal

However, Long term goal is like a test that you need make many practices and works for short term goals to help you archive the long term goal.  You might not able to make it but after all the works you done for your short term goals, you will be working closer and closer towards to your final goal.

Goals setting should be careful that are reachable and reasonable or it wont help you but loss the confidences.  It suppose help you focus your path towards the success than failure.  Consider the final goal, which is long term goal and figure it out how to break it down to shorter goal which you can work on steps by steps.
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